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THE GPT GROUP ( GPT)

• General Property Trust  or iginally established in 1971

• Total Aust ralian assets of $8.7 billion, > 50 propert ies

– Retail, Office, I ndustr ia l/ Business Park, Hotel/ Tourism , 

Masterplanned Urban Com m unit ies

• Top 30 ent ity, 10%  of LPT index

– Substant ia l investor base

• Debt  30.5%  of total assets vs LPT average of 37%

• Stapled, internally m anaged GPT Group created June 2005

– Joint  venture w ith Babcock &  Brow n established June 2 0 0 5

– Offshore investm ent  through JV now  $ 2 .4  billion
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Property m arket  fundam entals

• Highly securit ised property m arket

• St rong capital inflows

– Grow th in superannuat ion industry

– Aging populat ion

DRI VERS OF GLOBAL 
DEMAND
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Property Perform ance

• At t ract ive return character ist ics

– I ncom e plus grow th

– Regular  incom e st ream

– Tax advantages

– Stable returns

DRI VERS OF GLOBAL 
DEMAND
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LPT Vs BONDS

ASX LPT 200 v 10 year Bond yield
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LPT Vs ASX 2 0 0 0

ASX LPT 200 (acum. index) v ASX 200 (acum. index)
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• Access to broader range of m arkets

– Different  fundam entals

– Low er levels of securit isat ion

• Abilit y to acquire accret ively

• Access to higher levels of growth

• Greater diversity

• Abilit y to m anage to ext ract  value

GLOBAL I NVESTMENT 
OPPORTUNI TI ES
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• Count ry

• Currency

• Financing

GLOBAL I NVESTMENT: 
RI SKS
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• Access offshore m arkets to enhance returns without  

m aterially increasing r isk

• Allocat ion of 15%  of total assets to JV with Babcock & 

Brown

– Ability to access higher grow th through offshore investm ent  and 

funds m anagem ent  act ivit ies

– Access to Babcock &  Brow n’s global real estate deal pipeline

• JV delivers significant  increase in earnings and dist r ibut ions

• Aust ralian core port folio rem ains 85%  of assets

GPT’s RESPONSE
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• Stable cashflows, with st rong covenants

• Leveraged to 75% , non- recourse debt , hedged

• Locked in yield spread

• I RR on ordinary equity 15%  (after tax)

• Upside potent ial

– Cap rate com pression ( m arket , port folio prem ium )

– Managem ent  ‘value add’

• Exit  opt ions

– Trading

– Securit isat ion

– Re- financing

JOI NT VENTURE 
I NVESTMENT 
STRATEGY
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• I nvestm ent  rat ionale

– Econom y at  a  cyclical low , posit ive longer term  at t r ibutes

– Fragm ented ow nership

– Under m anaged – opportunity to add value

– Stable dem and

– Opportunity to acquire at  below  replacem ent  cost  ( barr ier  to 

entry)

– Scaleable

– I nst itut ional investor interest  building

• St rategy

– Partner w ith a  proven property m anager

– Target  selected m arkets

– Act ive port folio m anagem ent

• Key investm ent  cr iter ia

– Stable tenant  dem and

– Minim al social issues

– Value add potent ia l through m anagem ent

EXAMPLE: GERMAN 
RESI DENTI AL 
STRATEGY



1 2

• $2.38 billion assets acquired October 2005

– $ 4 5 0  m illion capita l com m it ted

– Assets perform ing to expectat ions

• Port folios

– Germ an resident ia l ( 3 1 % )

– Germ an retail ( 2 0 % )

– Central &  Eastern European retail ( 1 2 % )

– European light  industr ia l ( 1 4 % )

– US retail ( 1 8 % )

– Germ an office ( 5 % )

JOI NT VENTURE 
PORTFOLI O
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Sm art , Ut recht , Netherlands

Business Centre Rivium ,
Rot terdam , Nether lands

I NDUSTRI AL
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Nedderfeld, Ham burg

Landerbererst rasse, Munich, Bavaria

GERMAN RETAI L



1 5

Germ an 
Resident ia l

Germ an Retail Light  
I ndustr ia l

Galer ie  
Pom orska

US Mall 
Port folio

Stable 
cashflow s

~  1 1 ,0 0 0  
tenancies

AW LE 1 0 +  yrs

Strong 
covenants

~  1 ,0 0 0  tenants 
( at  full 

investm ent)

Market  
dom inant

Market  
dom inant

Att ract ive 
spreads

Property yield

6 .3 %

Property yield

7 .1 %

Property yield

7 .4 %

Property yield

7 .3 %

Property yield

7 .9 %

Upside at  
exit

• low er yields

• t rading assets

• FM Fees

• aggregat ion

• low er yields

• FM Fees

• aggregat ion

• low er yields

• FM Fees

• low er yield

• re- leasing

• FM Fees

• reposit ioning

• FM Fees

ACQUI SI TI ONS Vs 
STRATEGY
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Forecast  in GPT Not ice of Meet ing & Explanatory Mem orandum  dated 2 May 2005.

CY0 4 CY0 5  1 CY0 6

DPS stand alone (cents) 22.0 22.9 23.6

DPS post  internalisat ion/ JV (cents) n/ a 24.4 27.5

%  increase (vs stand alone) n/ a 6.5% 16.5%

%  growth (year on year) 3.8% 10.9% 12.7%

¹ Actual dist r ibut ion, not  annualised 

CURRENT FORECAST
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• Financing

– Use of non- recourse debt

– Hedging of interest  rate r isk

• Currency

– Capital fully hedged

– I ncom e rolling hedge

W ithin 1  year 9 0  – 1 0 0 %

1  to 2  years 8 0  – 1 0 0 %

2  to 3  years 7 0  – 9 0 %

3  to 5  years 5 0  – 8 0 %

MANAGEMENT OF RI SK
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• Allocat ion of only 15%  of total assets

• Partner with local knowledge/ t rack record

• Robust  acquisit ion process

– Due diligence

– I ndependent  valuat ions

• Managem ent  system s

– Asset  m anagem ent  resources &  report ing

– Retail asset  m anagem ent

RI SK MANAGEMENT
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QUESTI ONS
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Disclaim er

The inform at ion provided in this presentat ion has been prepared by the GPT Group com prising GPT RE

Lim ited ( ACN 1 0 7  4 2 6  5 0 4 )  AFSL ( 2 8 6 5 1 1 ) , as responsible ent ity of the General Property Trust , and

GPT Managem ent  Holdings Lim ited ( ACN 1 1 3  5 1 0  1 8 8 ) . 

The inform at ion provided in this presentat ion is for  general inform at ion only. I t  is not  intended to be

investm ent , legal or other advice and should not  be relied upon as such. You should m ake you ow n

assessm ent  of, or  obtain professional advice about , the inform at ion described in this paper to

determ ine w hether it  is appropriate for you. 

You should note that  returns from  all investm ents m ay fluctuate and that  past  perform ance is not

necessarily a guide to future perform ance. Furtherm ore, w hile every effort  is m ade to provide accurate

and com plete inform at ion, the GPT Group does not  represent  or  w arrant  that  the inform at ion in this

presentat ion is free from  errors or om issions, is com plete or is suitable for  your intended use.  I n

part icular , no representat ion or w arranty is given as to the accuracy, likelihood of achievem ent  or

reasonableness of any forecasts, prospects or returns contained in the inform at ion - such m aterial is,

by its nature, subject  to significant  uncertaint ies and cont ingencies.  To the m axim um  extent

perm it ted by law , the GPT Group, its related com panies, officers, em ployees and agents w ill not  be

liable to you in any w ay for  any loss, dam age, cost  or expense ( w hether direct  or  indirect )  how soever

arising in connect ion w ith the contents of, or any errors or om issions in, this presentat ion.

I nform at ion is stated as at  the date of this presentat ion unless otherw ise indicated. All values are

expressed in Australian currency unless otherw ise indicated.
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